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Start with perspective…







Today’s agtech is…

RAPID TECHNOLOGICAL CHANGE, 

propelled by investments of 

FINANCIAL CAPITAL AND HUMAN CAPITAL, 

that has the potential to 

CHANGE LONG TERM AGRICULTURAL PRACTICES 

and 

INDUSTRY DYNAMICS



Today’s agtech is… driven by 

Established ag companies
Examples:

Improve products/services

Establish new sources of revenue

Survive increased competition

Venture capital firms
Examples:

Build NEW products/services

Generate high financial return

Disrupt status quo



Today’s agtech is… BIG



Today’s agtech is… BUSY



Understanding the agtech landscape

Why NOW? How do we sort 
the NOISE?



Why NOW?

• Enabling technologies 
• Connectivity

• Cloud computing

• Machine learning / AI

• Attractive ag “story”

• Investor comfort



How do we sort the agtech noise?

Option 1: Investor-defined categories 

Option 2: Industry-defined categories

Option 3: Make your own!



Investor-defined categories



Industry-defined categories

... ?? …



Agtech categories

INTEGRATED 
PLATFORMS

In-field & 
In-Season

Marketing 
& Risk 
Mgmt

Financial & 
Business 

Mgmt

Inputs & 
Planning

Operations 
& Logistics



Agtech functionality

Collect Visualize Analyze Predict Execute

My data?

Third-party data?

My data +
Third-party data?



Navigating the agtech landscape…

INTEGRATED 
PLATFORMS

In-field & 
In-Season

Marketing 
& Risk 
Mgmt

Financial & 
Business 

Mgmt

Inputs & 
Planning

Operations 
& Logistics

My data?
Third-party 

data?

My data +
Third-party data?

Collect Visualize Analyze Predict Execute

What category? What function?

Whose data?



A final thought
“Investment in disrupting 

technologies has given way to 

more partnerships and 
collaboration among 

manufacturers, which  
delivers gradual 

improvement 

to the production process in corn 
and soybeans.”

- Paul Schrimpf, June 2019


