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VISUALIZE
(the future)

ACKNOWLEDGE
(agtech’s progress)

RETHINK
(farm-level adoption)
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What opportunities are unlocked?



How does that future feel?
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AgTech’s first two problems

Widget Problem Interoperability
Problem



“Investment in disrupting 
technologies has given way to 

more partnerships and 
collaboration among 
manufacturers, which 
delivers gradual 
improvement 

to the production process in corn 
and soybeans.”

- Paul Schrimpf, June 2019
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What will it take?

• Technological efficacy

• Value proposition

• Behavioral change
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The adoption 
pathway to 

date…



The adoption pathway to date
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Farmer as 
counterparty

High-functioning business 
environments 

require 

high-performing peers 

with 

similar norms and expectations



What would you 
do to grow your 
business by 
> 20%?
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Questions for agtech

Who is the customer? Who pays?



What will it take?

CARROT?

STICK?



THANK YOU
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